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Hampton’s

Vision and GoalsVision and Goals

Community Plan



vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

DRAFT                                            June 5, 2003

To bring together the resources of business, 
neighborhoods, community groups and 
government in order to establish Hampton 
as the most livable City in Virginia.

To bring together the resources of business, 
neighborhoods, community groups and 
government in order to establish Hampton 
as the most livable City in Virginia.

Welcome and Introductions

Hampton’s Vision

Community Plan
Hampton’s
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Community Plan
Community Plan Process

! Joint Process: Strategic Plan, Comprehensive        
Plan, Hampton City Schools

! Community Participation: 200+ FG members,  
58 FG Meetings, 4 Months

Hampton’s
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Community Plan

Focus Group Work

! Issue still critical?
! Vision & Goals
! Potential Measures of Success
! Strengths, Weaknesses, Opportunities, Threats
! Relationships
! Moving Forward

Process
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Community Plan

Staff Work

! Oversight & Coordination: Planning Department
& City Manager’s Office

! Process Organization: Critical Issues from the
1998 Strategic Plan

Process
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Community Plan

Where are we?

!Draft Vision & Goals: Broad Direction for
Action Plans & Strategies

!Next Steps

Process
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Community Plan

Critical Issues

!Customer Delight
!Healthy Business Climate
!Healthy Growth and

Development of Children
and Youth (Families)

!Healthy Neighborhoods

Process

!Healthy Diverse Community
(Race Relations)
!Healthy Region
!Strong Schools
!Youth
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Community Plan

Overview of Critical Issues

!Issue Name 

!Vision 

!Goals

Process
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Hampton will provide unparalleled 
public education, neighborhood, city 
and community service that will 
exceed its customers' expectations.

Vision:

CustomerDelight
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CustomerDelight

Goals:

Goal 1: Service delivery is innovative and reflects the latest technology and 
state of the art business practices.

Goal 2: Service providers maintain a high level of competence.
Goal 3: Service providers and organizations are directly accountable to their 

customers.
Goal 4: Services are user friendly and readily available to all potential 

customers.
Goal 5: Service providers and customers share an expectation of success.

Goal 1: Service delivery is innovative and reflects the latest technology and 
state of the art business practices.

Goal 2: Service providers maintain a high level of competence.
Goal 3: Service providers and organizations are directly accountable to their 

customers.
Goal 4: Services are user friendly and readily available to all potential 

customers.
Goal 5: Service providers and customers share an expectation of success.
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Hampton will be the community of 
choice for businesses seeking an 
environment that maintains, 
expands, and attracts investment.

Vision:

Healthy 
Business Climate
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Community
Participation
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Healthy 
Business Climate

Goals:

• Goal 1: Jobs — Hampton will 
be the community of choice for 
high wage jobs in targeted 
industry segments.

• Goal 2: Retail—Hampton will 
be a unique, regional retail and 
entertainment destination and 
the first retail choice for 
Hampton residents.

• Goal 1: Jobs — Hampton will 
be the community of choice for 
high wage jobs in targeted 
industry segments.

• Goal 2: Retail—Hampton will 
be a unique, regional retail and 
entertainment destination and 
the first retail choice for 
Hampton residents.

• Goal 3: Tourism — Hampton 
will be the destination of 
choice for targeted travel 
industry market segments.

• Goal 4: Higher-Value 
Housing — Hampton will be a 
desirable community for 
homebuyers seeking a higher 
quality of life and will offer a 
distribution of housing 
superior to regional averages.

• Goal 3: Tourism — Hampton 
will be the destination of 
choice for targeted travel 
industry market segments.

• Goal 4: Higher-Value 
Housing — Hampton will be a 
desirable community for 
homebuyers seeking a higher 
quality of life and will offer a 
distribution of housing 
superior to regional averages.
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Vision:

Hampton's children and youth will 
thrive and succeed in a caring 
community

Vision:

Healthy Growth &  
Development of
Children and Youth



vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

DRAFT                                            June 5, 2003

Healthy Growth &  
Development of
Children and Youth

• Goal 1: Healthy Stable Families

• Goal 2: Healthy Infants (0-2)

• Goal 3: Healthy Young Children (2-8) 

• Goal 4: Healthy Children (8-14)

• Goal 5: Healthy Teens (14+)

• Goal 1: Healthy Stable Families

• Goal 2: Healthy Infants (0-2)

• Goal 3: Healthy Young Children (2-8) 

• Goal 4: Healthy Children (8-14)

• Goal 5: Healthy Teens (14+)

Goals:
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Hampton neighborhoods: the best 
places to be.

Vision:

Healthy 
Neighborhoods
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Healthy 
Neighborhoods

• Goal 1: Every Hampton neighborhood will 
be economically sustainable.

• Goal 2: Every Hampton neighborhood 
will be highly functional. 

• Goal 3:  Hampton neighborhoods will 
provide diverse choices.

• Goal 1: Every Hampton neighborhood will 
be economically sustainable.

• Goal 2: Every Hampton neighborhood 
will be highly functional. 

• Goal 3:  Hampton neighborhoods will 
provide diverse choices.

Goals: Goals:
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Hampton will thrive as a diverse 
community which celebrates, 
supports and encourages positive 
people-to-people relations as a 
foundation for community success.

Vision:

Healthy Diverse
Community
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Healthy Diverse
Community

• Goal 1: The community perceives multicultural/ multiracial 
relationships as being essential to the quality of life in 
Hampton.

• Goal 2: People demonstrate their value and appreciation for 
diversity in their daily lives.

• Goal 3: Employers, service providers and community leaders 
are culturally sensitive, fair and just in education and 
neighborhood, community and city services, including law 
enforcement and criminal justice.

• Goal 1: The community perceives multicultural/ multiracial 
relationships as being essential to the quality of life in 
Hampton.

• Goal 2: People demonstrate their value and appreciation for 
diversity in their daily lives.

• Goal 3: Employers, service providers and community leaders 
are culturally sensitive, fair and just in education and 
neighborhood, community and city services, including law 
enforcement and criminal justice.

Goals:Goals:



vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

vision   goals   progress   vision   goals   progress   vision  goals   progress   vision   goals   progress   vision   goals  progress    
vision    goals    progress     vision    goals    progress    vision    goals   progress    vision    goals     progress vision    goals  

DRAFT                                            June 5, 2003

Healthy Diverse
Community

• Goal 4: Multicultural/ multiracial diversity is celebrated as 
one of the city best assets and a major competitive 
advantage.

• Goal 5: All areas of the city are safe and welcoming to all 
people.

• Goal 4: Multicultural/ multiracial diversity is celebrated as 
one of the city best assets and a major competitive 
advantage.

• Goal 5: All areas of the city are safe and welcoming to all 
people.

Goals:Goals:
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Hampton Roads will be a 
thriving economically 
competitive region.

Vision:

Healthy
Region
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Healthy
Region

• Goal 1: The communities of Hampton Roads will 
have a shared vision. 

• Goal 2: The communities of Hampton Roads will 
effectively collaborate to accomplish the shared 
vision.

• Goal 1: The communities of Hampton Roads will 
have a shared vision. 

• Goal 2: The communities of Hampton Roads will 
effectively collaborate to accomplish the shared 
vision.

Goals: Goals:
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Hampton City Schools, the first 
choice for academic and lifelong 
success by every single student.

Vision:

Strong 
Schools
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Strong 
Schools

• Goal 1: Exceptional Academic Performance
Measuring Progress

• Goal 2: High Desirability 

• Goal 3: Essential Life Skills

• Goal 4: Workforce Readiness

• Goal 1: Exceptional Academic Performance
Measuring Progress

• Goal 2: High Desirability 

• Goal 3: Essential Life Skills

• Goal 4: Workforce Readiness

Goals: Goals:
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Better Youth, Better Hampton, 
Better Future.

Vision:

Youth
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Youth

• Goal 1: Caring Relationships within the Community

• Goal 2: Youth Share leadership

• Goal 3: Youth Acquire Essential Life Skills

• Goal 4: Every young person is prepared for a career.

• Goal 5: Places to go and things to do for youth

• Goal 6: Getting Around 

• Goal 1: Caring Relationships within the Community

• Goal 2: Youth Share leadership

• Goal 3: Youth Acquire Essential Life Skills

• Goal 4: Every young person is prepared for a career.

• Goal 5: Places to go and things to do for youth

• Goal 6: Getting Around 

Goals: Goals:
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Things We 
Have Learned

Goals:Overarching Themes:

Directions for Moving Forward with the Community Plan:

Community Plan
Hampton’s

!Economic Sustainability

!Community Partnerships & Engagement

!Community Perception/  Marketing/ Image

!Preparing Citizens for Future Success

!Economic Sustainability

!Community Partnerships & Engagement

!Community Perception/  Marketing/ Image

!Preparing Citizens for Future Success
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Things We 
Have Learned

Goals:Directions for Moving Forward:

!Be Inclusive 

! Increase Coordination among the Critical 
Issues

!Communicate with the Public

!Be Inclusive 

! Increase Coordination among the Critical 
Issues

!Communicate with the Public

Community Plan
Hampton’s
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Things We 
Have Learned

Goals:Next Steps

Directions for Moving Forward with the Community Plan:

Community Plan
Hampton’s

! Community Checkpoint Meetings

! Revise Vision & Goals

! Endorsement by Boards & Commissions

! Prepare Action Plans & Strategies

! Community Checkpoint Meetings

! Revise Vision & Goals

! Endorsement by Boards & Commissions

! Prepare Action Plans & Strategies
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Things We 
Have Learned

Goals:Next Steps

Directions for Moving Forward with the Community Plan:

Community Plan
Hampton’s

Questions and CommentsQuestions and Comments


